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AN INTRODUCTION TO INDIA'S EVOLVING MATTRESS INDUSTRY consulting

MAKING BUSINESSES
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As sleep becomes the ultimate wellness currency, India’s mattress industry is waking up to a new era. With innovative technologies, eco-
conscious designs, and changing consumer priorities, mattresses are no longer just essentials—they’re enablers of healthier, happier lives.

FROM BORING TO BUZZWORTHY: WHY MATTRESSES MATTER MORE THAN EVER

QUICK TIMELINE ON INDIAN MATTRESS INDUSTRY

1970s-2000s 2000s 2010-2015 2016-2021 2021 ONWARDS
TRADITIONAL ERA RISE OF ORGANISED BRANDS PREMIUMISATION BEGINS D2C DISRUPTION INNOVATION ERA

Basic coir & cotton mattresses Players like Sleepwell & Kurl-on Urbanization and higher incomes Startups like Wakefit & SleepyCat Smart technologies and eco-
dominated a fragmented, introduced standard, quality fueled demand for comfort and disrupt sales with online-first friendly products cater to health-

unorganized market. mattresses. durability. models. conscious consumers.
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BREAKING DOWN THE INDIAN MATTRESS MARKET BY TYPE consulting

The Indian mattress industry has traditionally been dominated by basic categories, however, the landscape has undergone a dramatic

transformation with the rise of innovative startups. This disruption has not only expanded the market but has also reshaped how consumers

perceive and choose mattresses, driving a shift from utility-based products to those that enhance overall well-being.
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MAPPING THE MATTRESS MARKET: PRICE VS PRODUCT

The Indian mattress landscape is a blend of diverse players, catering to every price point and product need. From premium sleep solutions to
budget-friendly essentials, the market reveals how brands position themselves to target distinct customer segments.

Product Type

Hybrid Options Advanced Tech

Basic Products

Budget-Oriented

Mid-Range

Price Range

Premium
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HOW DID STARTUPS TAKE OVER A LEGACY INDUSTRY?
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Legacy giants once ruled the mattress market, but startups are flipping the script. With cutting-edge materials, direct-to-consumer
convenience, and data-driven innovation, new-age brands are rapidly outpacing traditional players, reshaping how India sleeps.

Customised Comfort
Preference for mattresses catering to
individual sleep needs, like firmness
levels and size options

WHAT ARE CUSTOMERS LOOKING FOR?

< K

Affordable Excellence Seamless Convenience
Customers want premium quality Consumers prioritize hassle-free
products at economical prices, seeking shopping with convenient delivery,
value without compromising comfort setup, and return policies
v v

HOW DID STARTUPS CATER TO THIS?

(©)

Aesthetic Appeal
Modern buyers want mattresses that
combine comfort with sleek,
contemporary designs
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KEY TRENDS SHAPING THE MATTRESS MARKET Ceme it
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Given the wellness obsession of consumers at large and the latest direct-to-consumer (D2C) rush in India that helps brands reach customers
without hassles, the fast-evolving branded mattress segment has vast growth potential. Let's take a look at a few of the trends that are
majorly shaping this industry
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HOW BIG IS THE MARKET? '3332?1533?

As one of the fastest-growing markets globally, India is witnessing a shift from traditional bedding options to more advanced and premium

products. This growth trajectory is set to outpace many developed markets, thanks to India’s unique demographic dynamics and increasing
awareness about the importance of quality sleep.

INDIA MATTRESS MARKET SIZE ($BN) TAILWINDS DRIVING GROWTH IN THE
CAGR 8.54% * INDIAN MATTRESS MARKET

4 [?ﬁ\ zjfjm
3.48 I ﬁ i J_]ﬂ,

BOOMING REAL ESTATE SECTOR END USER INDUSTRY GROWTH
3 With 40% of India's population expected to live in urban The growth in key sectors like hospitality and healthcare is
areas by 2025, urbanisation, smaller household sizes, and expected to drive growth in this industry. With rising hotel
the rise of nuclear families are driving increased demand for room inventories, increased investments in luxury
2.31 housing and quality mattresses, further fuelled by the real hospitality, and the rapid expansion of healthcare facilities,
estate boom and affordable housing projects. demand for mattresses is set to soar in the coming years.
2
QO ©
258
T DECLINE IN UNORGANIZED SECTOR INCREASING AWARENESS OF MATTRESS QUALITY
The unorganized mattress sector is gradually shrinking as With growing awareness around sleep quality, consumers
consumers shift towards branded, quality-assured products. are actively seeking better sleep solutions. This change is
With rising awareness for better sleep solutions, along with pushing demand for higher-quality mattresses, as people
the entry of well-funded startups and organized players, the look for products that enhance health and well-being,
0 dominance of local, unbranded mattresses is diminishing helping drive industry growth.

2025 2030


https://www.mordorintelligence.com/industry-reports/india-mattress-market

WHAT DOES THE INDIAN CONSUMER VALUE?

Price

Back Comfort

Customer Support

| | |
6 8 10

What Matters Most: Key Factors Driving
Mattress Purchase Decisions *
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KEY CONSUMER PREFERENCES **

40%
Consumers prioritise trusted brands & quality

over pricing when selecting mattresses

48%

of online consumers consider easy trial &

return as a decisive factor when choosing

TAKEAWAY POINTS ON INDIAN CONSUMER BEHAVIOUR

(o)
55%
Consumers prefer buying mattresses onling,

a significant 45% still trust offline purchases

30%

Consumers look for personalised solutions to

suit their specific needs while shopping

*Inc42
**|SPF


https://asset.inc42.com/reports/Online_Mattress_Shoppers_In_India:_Customer_Perception_Report_2021.pdf
https://ispf.co.in/online-or-retail-stores-buying-a-mattress-offline-vs-online/

HOW ARE PLAYERS DISRUPTING THIS SPACE?
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INDIAN STARTUP LANDSCAPE consulting

FUN FACT!

India ranks as the second most sleep deprived nation globally, after Japan




WAKE FIT CASE STUDY




THE SLEEP COMPANY CASE STUDY




SLEEP WELL- PUBLIC COMPANY CASE STUDY
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BRC'S ANALYSIS ON THIS SPACE Cone il
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India is on the brink of a sleeptech revolution, with mattresses at its core. As sleep takes center stage in wellness, brands are redefining
comfort, blending innovation with experience. This isn't just about products—it’s about a dynamic shift in how India sleeps.
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